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M5D1 Foreign Market Entry Strategy
The concept of foreign market entry is often one of the most critical ideas that effective in influencing policy development and decision making among various obtuseness organizations.  Proactive policies and plans define the realization of the company's core objectives (Sarapovas, Huetinger, & Rickus, 2016). Taking a case approach of an American-based cotton footwear company known as’ Sustainable Goods’ intending to expand its operations in a foreign country, this paper analyzes various market-related factors influencing an organizations choice of foreign market entry techniques and weighs these factors on a 100% scale. Navarro-Flores (2011) outlines that organizations having the motive to enter a foreign market would be based on the company’s overall local and international objectives. The selected country in this case approach in Kenya.  
Market attractiveness is likely to influence the company’s choice of foreign entry techniques by 40%. In the recent years, Kenya has emerged as one of the most attractive African countries to foreign investment. The Self-Assessment Diagnosis Survey in Kenya that focused on cotton footwear operators indicated that most operators lack entrepreneurial skills and mentoring program. 60 % of the cotton footwear are not registered entities and they operate in the informal sector (Drouillard, 2016). The monthly production capacity in Kenyan footwear industry is relatively low compared to other neighboring countries such as Ethiopia and South Africa. Currently, the footwear industry in Kenya is dominated by send-hand imports which have been continuously opposed by the local government. With all this information, it is apparent that the cotton footwear business has not been fully exploited in Kenya and the foreign company will have an upper hand in capitalizing on the production of cotton footwear. 
Demand uncertainty is likely to influence the company’s choice of foreign market techniques by 10%. Kenyan footwear industry is largely influenced by the Leather sector because it depends on Leather to manufacture shoes. Venturing into a cotton footwear business will provide an alternative in the market. The Kenyan population is about 40 million people and out of these, 80% wear shoes on a daily basis. Being a developing nation, the vast majority would prefer cheap and durable products. Therefore, cotton footwear emerges as the best option and the company is certain that the demand for its products will be on the rise.  
Country risk is likely to influence the company's choice of foreign market techniques by 20%. Kenya is always politically stable and it provides a friendly environment for foreign investments. However, occasional attacks from the Al-Shabaab militia and tensions arising from the highly contested elections in Kenya poses a great risk to people's safety. For instance, the 2007 post-election violence in Kenya led to the loss of life and property and it largely affected the Kenyan economy (Saraswati, 2014). Therefore, it is necessary for the company to be aware of the effect of Kenyan elections and put effective measures in place to curb them. 
Legal restrictions are likely to influence the company’s choice of foreign market techniques by 5%. The company's market entry focuses on the manufacturing of cotton footwear which is regarded as sustainable goods. Therefore, the company would receive great support from the government especially the National Environment Management Authority.
The cultural similarity between home and host nation is likely to influence the company’s choice of foreign market techniques by 25 %. Kenya and America have a high percentage of cultural similarity with regards to clothing. The company needs to observe the footwear trends and observe any slight differences in culture to enable it to make appropriate cotton footwear. For instance, Kenya is a country with a high population of athletes who prefer light shoes,
I would like to add competency as an additional market-related factor. This is because the Kenyan footwear industry is dominated by the Leather shoes. This implies that the cotton footwear company should demonstrate the highest level of competency to gain a competitive advantage in the Kenyan Market.
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